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The HEM Ashram Story

The Holistic Educational Mission (HEM Ashram)
has been working since 2008 as a charitable

non-profit with a core mission to provide holistic
educational programs that instill value change,
foster empowerment, and ensure long-term
sustainability for impoverished and orphaned
children, youth, women, and rural tribal
populations.

The genesis of HEM lies in founder Babal Gadar's
personal experience with sponsored education,
which moved him to pay it forward. Alongside his
wife, Sheetal, he launched HEM in 2008, initially
supporting 35 students from their humble home.
Today, after more than 16 years, HEM has
substantially broadened its reach, offering
residential education to 283 tribal poor children
with 94 being orphans and successfully
implementing a range of community programs.
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Residential School

We see English as a critical skill that empowers
villagers to secure better jobs and succeed on par
with those from privileged backgrounds. With
that in mind we established an English-medium
residential school in the remote village of Jagiri.
It's the only one in the entire region, with an hour's
travel required to find another. Our school covers
kindergarten to 8th grade, and 60% of our
students are first generation students.

Vocational Training

Recognizing that many graduates lack the
necessary skills for employment, we train them in
basic computers and spoken English to better
prepare them for jobs. We've bridged this
educational gap by providing this essential
training to over 800 rural youth from various
schools and colleges, boosting their career
readiness. In addition to English and computer
skills, we also equip young people with practical
training in agriculture, sewing, and welding.



Community Development

With high illiteracy in the region, every summer,

we hold night classes in community halls
accommodating villagers' daytime farming work
to provide literacy skills. This initiative has
helped hundreds of adults gain literacy. We
conduct seminars on significant social evils,
including child marriage, child labor, substance
abuse, female feticide, gender equality, domestic
violence, and menstrual health. Additionally, we
conduct workshops on modern agricultural
practices, covering topics such as organic
farming, advanced irrigation, climate-smart
farming, livestock management and climate
change.

We empower traditional artisans by providing
training and market access by directly purchasing
their products, offering online sales platforms,
and facilitating collaborations. We also cultivate
pride in traditional crafts through educational
initiatives and cultural events, aiming to inspire
future generations.



Empowerment

We  believe women's empowerment is
fundamental to sustainable societal development.
Many local women have limited formal education
and confront serious threats to their lives, health,
and well-being, often stemming from demanding
work and a lack of control over their
circumstances. Thus, our core mission is
dedicated to women's empowerment, driven by
the conviction that persistent effort can lead to a
just and sustainable world. We train and work with
47 widows and poor women in creating handmade
goods, such as saris, scarves, bags, rugs from
recycled clothing, and millet products, to help

them become self-sufficient




Medical Project

HEM operates in remote Jagiri village from where
the nearest primary healthcare center is quite a
distance away, leaving villagers with limited or no
access to essential medical services. To bridge this
critical gap and ensure that all villagers,
regardless of their financial situation, have free
access to basic healthcare, we run a clinic in
Jagiri. Our two dedicated nurses are available
24/7 to assist villagers. Additionally, two MBBS
doctors visit our clinic once a week and are
readily available for online consultations at all
other times. Beside the clinic, each year, we
organize approximately ten medical camps for
villagers, which are designed in multiple phases
to diagnose and treat patients with various
medical conditions.




Child Sponsorship

We currently serve 283 students out of which 256
are in Jagiri campus and 27 of our children are
undertaking higher education in different cities.
Furthermore, 18 of our former students are
successfully employed as IT professionals,
teachers, nurses, and operators. Overall, we've
impacted the lives of more than 1200 students
through education over the last 16 years. Caring
for so many children is a constant challenge, and
securing enough funding is always a struggle.
One crucial way you can be a part of our mission
is through child sponsorship. The sponsorship
program aims to support a child financially till the
child completes college or vocational education.
You can sponsor a child for as little as Rs 2600 a

month.
Becoming a sponsor means giving needy children

a chance to grow up healthy, educated, and safe
thus forever changing their life and future. In the

process, you just might find that it changes you, too!
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We Rise By Lifting Others!




